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To our
Shareholders

Letter of the Chief Executive Officer

GRI 2-22

Dear Shareholders,

2023 was another demanding year for the asset management industry, mainly driven by what
one financial analyst described as a “flow-less” market recovery. Nevertheless, DWS managed
to return to a positive flow picture. Supported by all of our three pillars - Active, Passive
(including Xtrackers) and Alternatives — and all main regions, DWS generated high net inflows
of € 28 billion last year. Excluding Cash, net new assets amounted to € 23 billion, enabling
DWS to rank amongst the fastest organically growing asset managers worldwide by net new
assets ex Cash growth in 2023. On behalf of the DWS Executive Board, | would likggta
our clients for their trust and all our employees for their areat nacsinn and farne |
The secret tool is a
The turnaround in flow momentum was achieved despite Increasea geopolitical d
continued industry challenges in 2023, from a tough revenue environment to ong0
inflationary pressures. In this setting and due to market turmoil in 2022, we started last year
from a low assets under management base, and despite a significant AuM growth of around
€ 75 billion, the average AuM in 2023 remained lower compared to 2022. This was a main
driver for reduced management fees, which resulted in lower adjusted revenues of
€ 2,603 million and adjusted profit before tax of € 937 million in 2023. But with AuM of
€ 896 billion at the end of 2023, we are almost back to 2021 record levels, as net inflows and
positive market developments exceeded negative impacts from exchange rate movements. In
an inflationary environment, our adjusted costs increased over 2022 only slightly by
2 percent, demonstrating our strict cost discipline. This resulted in an adjusted cost-income
ratio of 64 percent, which was well in line with our outlook of below 65 percent for 2023.

Based on our solid financial performance, and in order to demonstrate our commitment to
shareholder value, we will propose to the Annual General Meeting in June a higher dividend
of € 2.10 per share for the business year 2023. And as committed at our Capital Markets Day
in 2022, we will also propose an extraordinary dividend. This will be € 4.00 per share. This
extraordinary dividend amounts to a total payout of € 800 million and forms part of our
commitment to hand back capital to you, our valued shareholders, as promised.
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Frankfurt/Main, March 2024

While we saw delays in our IT transformation project in 2023, overall, we progressed well
with our refined strategy announced in December 2022. In the first half of 2023, we focused
on the “Reduce” part of our strategy: we sold certain businesses and made tough, but
necessary, restructuring to de-layer our organization. Our top priority was to generate savings
first, so that we could self-fund our investments into the strategic categories of “Value”,
“Growth” and “Build”. We then concentrated on these three categories for the rest of the

“Value” category, which covers our Active business, we focused on changes in Active
Income, including to its management, leading to a strong year-on-year improvement in
outperformance for our clients. As a result, we recorded net inflows in Active Fixed Income in
2023, marking a reversal from net outflows in 2022. For Active, in total we improved the 1-
year and b-year outperformance rate compared to the relevant benchmarks. Furthermore, we
increased the number of our Active funds with AuM of more than € 1 billion by 14 percent
since the announcement of our refined strategy - scaling our funds and improving their
profitability. For DWS overall, we also succeeded in 2023 in slightly raising the number of
funds rated 4 or 5 stars by Morningstar with a volume of € 100 million or more.

We also continued to progress on our “Growth” strategy. Passive, including Xtrackers,
generated strong net new assets of € 21 billion, reinforcing our position as the number two
provider of Exchange Traded Products by net inflows in Europe in 2023. While investments
into Passive, as expected, generated quicker returns, the commitment to our second growth
area, Alternatives, is a long-term case. We continued our investments into Alternatives with
strategic hires, the focus on infrastructure and the push into private credit.

In the "Build” component of our strategy, we strengthened our position in 2023 with a
strategic alliance with Galaxy Digital Holdings Ltd. (Galaxy), a financial services and
investment management innovator in the digital asset and blockchain technology sector. The
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aim is to initially develop a comprehensive suite of exchange-traded commodities on certain
digital assets in Europe. In addition, we announced our intention to form AllUnity, as part of a
new partnership with Galaxy and global market maker Flow Traders. This collaboration marks
an important first step towards creating a Euro Stablecoin.

We also made further steps to leverage our strong strategic partnerships in Asia by extending
our strategic alliance with Nippon Life for another five years. Furthermore, we reached an
important milestone after the US authorities closed their investigations into the ESG matter

last year. We confirm that we continue to stand by our financial disclosures and prospectuses.

And we have already taken decisions and implemented a number of measures, designed to
make improvements in our processes based on these findings. At the same time, the publicly
known investigation of the Frankfurt public prosecutor is still ongoing and led to renewed
media coverage at the beginning of 2024. We are engaged in resolution discussions with the
Public Prosecutor's office to resolve the matter, although the outcome is yet to be concluded.

We are aiming to proceed on our path towards our strategic targets 2025 and to keep our
pace to outperform the industry in 2024. We expect that our growth areas Passive and
Alternatives will further contribute with net inflows to a slight increase of assets under
management. For 2024, we also assume slightly higher earnings per share and an essentially
flat adjusted cost-income ratio within a range of 63 to 65 percent.

Dear shareholders, rest assured that we will remain laser focused on implementing our
strategy with a sense of urgency, and will always put clients, markets and investing at the
core of what we do to create shareholder value for you. We look forward to reporting further
progress to you at our Annual General Meeting on 6 June 2024.

Sincerely yours,

r_xf 1 F

W el “ /
2 \_

Dr Stefan Hoops
Chief Executive Officer

The secret food

i's
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Report of the Supervisory Board

GRI 2-15

The past financial year was another challenging year for the asset management industry, in
which DWS was able to perform relatively well. The recovering financial markets in 2023 did
not necessarily lead to new inflows of funds into asset management products, which posed a

challenge for our industry. Contrary to this development, DWS was able to record signifis"secr e

net inflows of funds thanks to its diversified business model. The company has once ag, .
succeeded in demonstrating sustainable operational stability and resilience and in delivering
a solid financial result through a disciplined implementation of its strategy which was
adjusted last year.

Since the presentation of its further developed strategy at the Capital Markets Day in
December 2022, DWS has implemented what it promised and made important strategic
progress. Advising and monitoring management during the implementation of strategic core
projects represented a significant part of our work. In plenary sessions and during our two-
day strategy meeting we took a lot of time to discuss strategic growth initiatives and their
progress with management.

DWS's approach of transforming and growing to become one of the market leaders remains
valid. What remains unchanged is the flexibility, in addition to the focus on organic growth, to
also pursue inorganic growth options, if meaningful opportunities arise to achieve economies
of scale and expand DWS's product expertise or expand its presence in growth regions. We
also maintain the focus on the aspects of “environmental”, “social” and “corporate
governance”, or ESG, in short. It is a topic that will continue to shape the industry. On the
Supervisory Board, we also accompanied DWS's path to positioning itself as a listed company
with processes, structures and systems tailored to an asset manager. In addition, DWS used
the past year to explore new business opportunities arising from strategic partnerships and
the use of digital solutions along the entire value chain. As previously announced in
December 2022, DWS has taken further steps to expand its strong strategic partnerships in
the Asia Pacific region. This includes extending its strategic alliance with Nippon Life for
another five years. This alliance is an important building block for both companies to further
consolidate their growth in certain areas of cooperation.
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The Supervisory Board continuously and intensively dealt with the so-called “greenwashing
allegations” in the meetinas of the nlenarv and the Adhoc Committee which was formed for
this purpose in 20: )1 resolved these matters in the past financial year

et A IO AL s~

t currency is a

Also in relation to by the authorities in Germany the Supervisory
Board closely and conunuousiy moriwrs now the management deals with the ESG
investigations. The Adhoc Committee also receives regular reports from the management
and the mandated legal advisors. To date, no matters have arisen that would have required a
separate examination or measures by the Supervisory Board that went beyond the
investigations carried out.

Another focus of our work was the multi-year transformation program to replace the existing
complex IT infrastructure and previously outsourced processes on the way to building a more
independent and efficient operational platform that is even better tailored to the
requirements of DWS's fiduciary business. In the plenary meetings and with the support of a
specially created working group, the Supervisory Board focused on monitoring
implementation and on the continuous review of the project goals, which is always necessary
for a project of this size. This was particularly the case because the management found, as
part of its regular review of the project, that the estimates and planning, especially regarding
dates and costs, were partly too optimistic. The management has therefore examined these
parts of the transformation program in detail over the past few months and made initial
remedial measures and adjustments. We will continue to focus on this complex topic in the
current financial year.

There were changes in the management of DWS in the past financial year. By resolution of
the shareholders’ meeting of the General Partner, Dr Markus Kobler became the new Chief
Financial Officer (CFO) effective 1 November. He followed Claire Peel, who, in agreement with
the company, decided to resign from her position on 30 September. Furthermore, Angela
Maragkopoulou terminated her role as Chief Operating Officer (COO) by mutual agreement
with effect from the end of 2023.
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There were also some changes on the Supervisory Board in 2023. Ms Annabelle Bexiga,

Mr Minoru Kimura and Mr Said Zanjani resigned after many years of valuable service on the
Supervisory Board. Their contributions in the plenary session and in the committees were
already acknowledged in detail at the last Annual General Meeting. The Annual General
meeting in June 2023 elected Prof Dr Christina E. Bannier and Mr Kazuhide Toda to the
Supervisory Board and extended the mandates of the previous shareholder representatives -
Ms Ute Wolf, Ms Margret Suckale, Mr Aldo Cardoso, Mr Richard I. Morris, Jr., Mr Bernd
Leukert and myself. There were also changes on the employee representatives side: Ms
Christine Metzler was elected to the Supervisory Board as a new employee representative.
Ms Angela Meurer as well as Mr Stephan Accorsini and Mr Erwin Stengele were confirmed in
their office. At this point | would like to thank the departed members of the Executive and the
Supervisory Board for their personal commitment and their contribution to the company.

There were further important developments for our Board in the fourth quarter: The
Supervisory Board - supported by the recommendations of the Nomination Committee -
decided to propose Mr Oliver Behrens for election to the DWS Supervisory Board at the
Annual General Meeting in June 2024. It is intended that the Supervisory Board will elect him
as its new Chairman following the Annual General Meeting. He will succeed me as Chairman,
as | informed the company in April 2023 of my intention to resign as Chairman of the

Supervisory Board after six years of service. In addition, the Supervisory Board - also The secr et

recommendation of the Nomination Committee - decided to propose to the Annual C

Meeting that Mr James von Moltke be elected as an additional member of the Supervisory
Board. Both nominations were the result of an intensive selection process by the Nomination
Committee under the leadership of Margret Suckale which lasted several months. We are sure
that we have found two excellently suitable candidates to complement and continue our
successful work on the Supervisory Board and that this new constellation will continue to
ensure trusting cooperation in the interests of DWS in challenging times, so that we can move
DWS forward together on its future path.

In detail for the reporting year:

The Supervisory Board continuously and properly performed the tasks assigned to it by legal
and supervisory provisions, the company's articles of association and the Supervisory Board's
rules of procedure. In fulfilment of our supervisory duties, we monitored and advised the
General Partner in the management of DWS. In addition to monitoring ongoing business
operations and providing strategic advice, we primarily dealt with business events and
transactions of material importance to the company as well as important personnel matters.
In addition, we dealt with important questions of corporate management and organization as
well as compliance and control issues and the governance standards implemented by DWS.
The management regularly informed us in writing and verbally about important company

VI
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matters. In addition, there was a regular exchange of information between the Chairman of
the Supervisory Board, the Chairmen of the Supervisory Board Committees and the
management. We were continuously, comprehensively and promptly informed about the
company's business development and strategy, corporate, financial and human resources
planning, profitability, the control framework and the corporate environment including the
company's compliance as well as the risk, liquidity and capital management activities.

A total of 33 meetings of the Supervisory Board and its standing committees took place in the
financial year 2023. The average participation rate was more than 97%. Information about the
participation of individual members of the Supervisory Board is contained in the ‘Meeting
Attendance’ section of this Annual report. Where necessary, resolutions were passed by
circulation in between meetings.

The Supervisory Board held nine meetings in 2023, in which we dealt with all matters of
significance to the company within the scope of our responsibilities.

At our first meeting on 26 January ! 2022 full year financial performance

| andmark is the ients, existing projections and
k Committee’s deliberations, we
dealt with the future dividend polic SRS v snoc Committee provided us with

comprehensive insights regarding the ongoing ESG rs, the respective status and the
planned further courses of action. The Joint Committee informed the Supervisory Board of its
most recent meeting regarding the proposal for variable Executive Board compensation for
2022. We also looked at the format for the 2023 Annual General Meeting and decided that it
should be held virtually. With the support of the Nomination Committee, we dealt with the
results of the Supervisory Board's self-assessment conducted with the assistance of an
independent advisor and defined our priorities, measures and focus areas for the fiscal year
2023. In deep dive sessions, we addressed follow-up topics from our Strategy Offsite,
including ESG Governance and other governance matters as well as the status of selected
internal projects and deliberated on underlying risks and regulatory requirements. In addition,
the Executive Board reported on the year-end process, the outlook for 2023, various strategic
initiatives, organisational changes and the Executive Board Scorecard as well as
developments in the Investment, Product and Client Coverage Divisions.

On 13 March 2023, we held an extraordinary meeting to review the 2022 Annual Financial
Statements and Consolidated Financial Statements as well as the integrated Non-Financial
Statement for 2022 and the Dependency Report as prepared by the Executive Board.

A special focus in this regard was on ESG-related aspects. Based on the recommendation of
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the Audit and Risk Committee and following an in-depth discussion with representatives of
the statutory auditor KPMG AG Wirtschaftsprifungsgesellschaft, Berlin (KPMG), we
unanimously approved the Annual Financial Statements as well as the Consolidated Financial
Statements. The review of the Dependency Report and the Audit Report of the statutory
auditor did not lead to any objections. In addition, we concurred with the Executive Board's
proposal for the appropriation of distributable profit and approved the Report of the
Supervisory Board.

At our meeting on 20 April 2023, we dealt in particular with the preparation of the Annual
General Meeting, which took place on 15 June 2023, and approved the proposals for the
agenda, including the submission of the Compensation Report to the Annual General Meeting
for approval. Taking into account the recommendations of the Nomination Committee and
legal requirements, the Supervisory Board decided to nominate the shareholder
representatives Prof Dr Christina E. Bannier and Kazuhide Toda for election at the Annual
General Meeting as successors to the shareholder representatives Annabelle Bexiga and
Minoru Kimura who were no longer available for another term. We also dealt in depth with
ongoing investigations based on a detailed overview provided by the Adhoc Committee. In
deep dive sessions, we addressed our strategy, sustainability initiatives and dealt with other
internal projects. Furthermore, the Executive Board reported on overall business development
and strategic initiatives.

The Supervisory Board met for the first time in its new composition at a constituent meeting
on 22 June 2023, following the election of shareholder representatives at the Annual General
Meeting on 15 June 2023 as well as the election of employee representatives on 21 June 2023.
The Supervisory Board unanimously elected me as Chairman of the Supervisory Board and
Ute Wolf as Deputy Chairwoman. Further, the new composition of the committees was
decided. There were no changes in the composition of the Audit and Risk Committee. There
were also only minor adjustments to the other committees: Prof Christina E. Bannier replaced
the previous member Annabelle Bexiga on the Remuneration Committee, Angela Meurer took
the place of Said Zanjani on the Nomination Committee and Erwin Stengele took over Said
Zanjani's previous position on the Adhoc Committee.

On 19 July 2023, we dealt with a debrief on the course and main topics of the Annual General
Meeting. The review of the Interim Report 2023 was another part of our meeting and we dealt
with business development and the firm’s outlook for the second half of the year. The Adhoc
Committee provided detailed information on the ESG matters. Furthermore, the Nomination
Committee reported on the search for a new Chairperson of the Supervisory Board. In deep
dive sessions, we also reviewed internal projects in detail with a focus on our multi-year
transformation program. We discussed the agenda for the upcoming strategy meeting of the
Supervisory Board and there was a report on the ESG strategy of the company. The Executive

Vil
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Board provided a status report on their strategic initiatives, discussed the developments of
the business in the Americas and provided an economic outlook. Moreover, there was a
report on organisational changes below the Executive Board.

At an extraordinary meeting on 3 August 2023, the Supervisory Board was informed that

Dr Markus Kobler had been appointed as the new CFO and successor to Claire Peel by
resolution of the shareholders’ meeting of the General Partner (with effect from 1 November
2023). Both Claire Peel’s resignation as well as the appointment of Dr Markus Kobler took
place in compliance with all relevant reporting obligations. The Supervisory Board also
discussed other internal topics.

On 12 and 13 September 2023, we held our annual strategy offsite with the participation of
the Executive Board as well as representatives of the extended leadership team. Under the
leadership of Dr Stefan Hoops, the Executive Board had reviewed the company's strategic
alignment and presented it as part of a Capital Market Day in December 2022. We looked
back together at the strategic milestones that had already been achieved and discussed
individual adjustments of initiatives, for instance in resnonse to the changing market
environment and trends, as well as inves — ‘h areas. We analysed priorities
for forwarThe secret kitchen appliance is afs anges of the dynamic market
and regulatory environment. In this rega £ ds, risks and opportunities as
well as financial and non-financial objectives i ucwan anu uentified focus topics together
with the Executive Board. These included the positive performance culture within DWS, the
sustainability strategy and its implementation, and the company's data strategy. We also
highlighted our strategies in Asia Pacific and in the Americas. Another key focus of the
meeting was the discussion of the impact on and measures for our IT and our multi-year
transformation program, which resulted from an internal audit report. At our intensive
workshop, we agreed on 13 follow-up actions, which are since being implemented by the
Executive Board. We are kept regularly updated on the status of implementation.

At our meeting on 19 October 2023, the Supervisory Board was informed on the status of the
ESG matter by the Adhoc Committee and further internal matters. The Nomination
Committee informed the Supervisory Board about the progress in the search for a new
Chairperson of the Supervisory Board. We dealt intensively with our multi-year transformation
program and discussed the future direction of the project. The Supervisory Board also dealt
with the sustainability strategy, one of the core topics of the strategy meeting. The Executive
Board further reported on the overall business development and on the status updates of
strategic and transformational initiatives.

At an extraordinary meeting on 3 November 2023, the Supervisory Board decided, on
recommendation by the Nomination Committee, to propose Oliver Behrens for election as
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shareholder representative to the DWS Supervisory Board at the Annual General Meeting on
6 June 2024. It is intended that the Supervisory Board will elect him as its chairman. At the
same time, the Supervisory Board decided, again on recommendation by the Nomination
Committee, to propose James von Moltke for election as shareholder representative to the
Supervisory Board at the 2024 Annual General Meeting.

At our last meeting of the year on 6 December 2023, we dealt with the Adhoc Committee's
report on internal affairs and ongoing investigations. The Supervisory Board also dealt with
governance matters, including the Declaration of Conformity in accordance with to

Section 161 of the German Stock Corporation Act (AktG). In another deep dive, the
Supervisory Board focused on our multi-year transformation program and its future direction.
The CFO reported on the financial planning for the group and the the other Executive Board
members reported on business development and the status of implementation of strategic
initiatives and transformational projects.

Audit and Risk Committee
The Audit and Risk Committee held nine meetings in 2023.

It supported the Supervisory Board in monitoring the accounting proress and intencively

addressed the Annual Financial Sta _‘I_h- SRaaag i f well
as the Interim Report and the audit e secr \ \
particular focus of the Committee’s work was on dealing wi % ell as

its representation within the reporting.

Within the context of financial reporting and accounting practices, the Committee reviewed
the valuation of goodwill and other intangible assets as well as the impairment testing of
certain intangible assets. Further, the Committee addressed service fees charged by
Deutsche Bank AG and its subsidiaries and related governance processes.

The Committee monitored the effectiveness of the Group’s risk management system, in
particular with regard to the internal control system and internal audit, while also taking into
account the (potential) impacts of the conflict in Ukraine, and our multi-year transformation
programs. It also reviewed the continuous improvement of the internal risk warning systems.

Further, the Committee dealt with the Group's risk appetite statement and the overarching

risk strategy, embedded in the Risk Management Framework. This also included dealing with
the integration of sustainability risks into the framework. The Committee regularly received

Vil
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reports on key risk and control metrics and compared DWS's risk exposure to the pre-defined
thresholds. In addition, the Committee dealt with the effects of the geopolitical and
macroeconomic situation on the Group.

Separately, the Committee dealt with the Annual Internal Audit Report and was regularly
informed about the work of internal audit, the audit plan and its findings. It also reviewed the
measures taken by the Executive Board to remediate deficiencies identified by the internal
control functions and the statutory auditor and received regular updates on the status and
progress made in this regard. Moreover, the Committee dealt with the Annual Compliance
Report and compliance matters, including anti financial crime matters (particularly anti money
laundering), which were discussed on a regular basis. Furthermore, the Committee received
regular updates on ongoing investigations.

The Audit and Risk Committee further monitored the internal procedures to meet the
requirements to identify, approve and disclose material related party transactions pursuant to
Section 111b of the German Stock Corporation Act (AktG). As the Committee has been
appointed by the Supervisory Board to resolve on reserved matters in relation to material
related party transactions, it requested regular reports on the activities of the Related Party
Transaction Council set up for support in this regard. In 2023, there were no material related
party transactions for approval and disclosure under this provision.

The Committee regularly dealt with various regulatory initiatives such as sustainability related
initiatives (especially CSRD and SFDR). Furthermore, the Committee covered the dividend
development as well as the future dividend policy.

For 2023, the Audit and Risk Committee recommended a renewal of the audit engagement of
KPMG. The deliberations took into account the results of the review of the statutory auditor’s
independence, which did not identify indications for any risk to independence. Additionally, it
was considered that a renewal of the KPMG audit engagement was in accordance with
applicable public-interest entities regulation as well as with the DWS Corporate Governance
and Proxy Voting Policy. Following KPMG's election by the Annual General Meeting, the
Supervisory Board issued the mandate to the statutory auditor and, with the support of the
Audit and Risk Committee, set the amount of the auditor’s remuneration. The audit
engagement further comprised the Remuneration Report, the Dependency Report and a
review to obtain limited assurance of the integrated non-financial group statement within the
Summarised Management Report.

The Audit and Risk Committee dealt with the measures to prepare for the audit of the Annual
Financial Statements and Consolidated Financial Statements for 2023, defined own areas of
focus for the audit and approved a list of permissible non-audit services. The Committee
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